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The Survival and Growth of Worker
Co-operatives: A Comparison with

Small Businesses

by Alan Thomas and Chris Cornforth

OREER GCO-OPERATIVES MAY

; embody ideals that go beyond

those usually associated with
businesses, but they have to compets 25
businesses in what is essentially 2
capitalist world {Mellor et at 1988). The
recent upsurge in the numbers of worker
co-operatives has led to a renewal of
theoretical debzie and to general
speculation about whether worker co-
operatives can become a more significant
force.

Historically there hzs been a good deal
of scepticism about the ability of worker
co-operatives to survive and prosper
Much of this scepticism can be traced
back to Sydney and Beatrice Webb (1914,
1920, 1921). They argued that worker co-
operatives were not a stable form of
organisation; they would either be
inefficient and fail or degenerate into
capitalist forms of enterprise. While
recognising some of the difficulties co-
operatives faced in operating in 2
capitalist environment, the Webbs
attributed the fallure of co-operatives
primasily to internal factors such as fack
of discipline and workers’ reluctance to
innovate and =adopt new working
practices. It should be noted that while

the Webbs reported empirical findings on
the failure of co-operatives they did not
compare these with contemporary faliure
rates for small firms.

Since the war, prompted by the
development of self-management in
Yugoslavia and growing pressures for
industrial democrary in the West, 2 good
deal of effort has gone inte developing
models of labour managed economies
within the framewark of neo-classical
economics (see e.g. Vanek 1970). This
and other work in the behavicural and
Marxist raditions has led to = vatjety of
often conflicting hypotheses about the
performance of worker co-operatives,

On the one hand there are those who
argue that co-eperatives will have paerer
performance than cepitalist firms,
although their reasons differ widely. Neo-
classical writers have emphasised internal
problems such as workers ‘shirking’, the
lack of incentive for anyone o ‘monitor’
and control this behaviour (Alchian and
Demsetz 1972), and the tendency for
workers 1o under-invest {(Vanek 1975,
Furobotn and Pejovich 1970). Writers in
the Marxist tradition (Mandel 1975,
Clarke 1979) tend to emphasise the
external pressures on co-operatives
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operating in 2 capitalist exvironment that
may lead to failure or degeneration.

Others argue that the co-operative
structure will lead to performance
superior to capitalist businesses.
Encreased worker motivation, reduced
conflict between workers and
management and less need for vertical
supervision will lead to greaver efficlency
(see Abell 198%: 75-77 for a more detailed
summary).

Since the eariy 1970s there has also
been a revival of empirical studies of the
performance of worker co-operatives in
capitalist economies. Jones (1975) re-
analysed historical data and suggested the
‘Webbe were mistzken to concluding that
producer co-pperanves could not survive,
A variety of smdies of contemporary co-
operatives  suggests that their
performance is net dissimilar 10 thar of
capitalist businesses (Abell 1983, Jones
and Svenjar 1952) and may in some cases
be berter {Thomas and Logan 198%).
Ben-Ner (1988) reviews quantitative data
on ‘worker-owned firms’ in several
industrialised countries and concludes
that since the mid-1970s such firms have
higher formafion rates (compared to the
small size of the workerowned sector}
and lower demise rates than capitalist
firms.

A number of authors has suggested
that the smell size of the worker co-
operative sector may be due not to poor
performance but rather to the low
absolute formation rate of co-operatives.
Abell (1983) argues that it will net be in
the material interests of potential
enmreprenenrs o establish a co-operafive
in preference to somc other form of
private enterprise as the entrepreneur
will have to share both control and
rewards. Aldrich and Stern {1983) reach
similar conclusions. They suggest that co-

operatives are most likely 1o be materiaily
attractive to workers when they lack other
opportunities, for instance during
periods of Indnsurial yestructuring or as a
tactic during strikes, Alternatively co-
operatives mzy be formed when
purposive incentive, or incentives based
on solidarity, are considered more
important than material incentives. “Hf
people are committed io co-operation as
an ideal, or if they believe co-operation is
2 means to some larger political
ohjective, they might be willing to ignore
the obvious disincentive involved in
creating co-operatives... {(Aldrich and
Stern 1983: 387].

A weakness of many theoretical and
empiricz] studies of co-operative
performance is that they have
concentrated on established co-
operatives. [n contrast, in this paper we
[ook at the formation, spread and survival
of U.K. worker co-operatives and
compare them with small businesses in
general, In what follows, we look first at
overall aumbers, then at survival rates,
and finally, briefly, at growth. (The data
used also appears in Cornforth ¢t al 1988,
where it is supplemented by financial
datz and case stndies.)

The Spread of Worker Co-operatives in
the UK.

Historically the formation rate of
worker co-operatives has tended to vary
cyclically. Table 1 shows how the numbers
of cooperatives trading has varied since
1880. A period of approximately 60 years
elapsed between the last surge of activity
in the prometion of worker co-operatives
and the recent wave - or series of waves -
of new co-operatives. Some of the co-
operative set up in the 1890s failed
quickly, but many survived through two
world wars, although their numbers
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industries where there are few alternative
for people with particular skilis {e.g.
engineering). However, for the very
newest co-operatives, this concentration

aperative start-ups have been in only
seven boroughs. These are mostly the
localides with the longest-established
local CDAs, reinforcing Taylor's (1953)

No, of employess Worker co-operatives

(ful-fime in this size range
agquivalents) parly 1957
No. %
i- 4 522 59
59 238 27
10-1% 88 i
2048 28 3
50 plus 13 1

unkrown ars excludad.

TABLE 2
SIZE DISTRIBUTION OF WORKER £0-OPERATIVES

Source: Lendon ICOM Warker Co-pperative Database
Noie: For the 1887 figures about 350 en.operatives where number of jobs Is antered as zero or

(Previcus eslimaites of
% of co-cperafives in
sach size rangs, Mid-1085)
Fulrtime
eguivalents

438 %54)

1380 30}

1174 {10

827 }4

1695 2]

into particular Sub-seCIOTS, while
contipuing, may be becoming less
marked. With continuing high
unemployment and more activity frem
local CSOs a wider range of people
appears to be starfing co-operatives, In
addition, activists and agencies
commmitted to co-operativism are setting
out to overcome the difficultes for co-
operatives of raising finance so that they
can enter 2 wider variery of businesses.
Worker co.operatives have been
spreading ip all parts of the country, but
not quite eveniy. The greatest
concentradon is in London, with 32% of
all co-operatives currently trading,
whereas the South West.and the rest of
the Soutk East have relatively few co-
operatives (Sec Table 4). Within each
region, it is urban areas with relatvely
high unemployrment rztes that have on
the whole spawned most co-operatives.
Co-operative formation tends to be
farther concentrated in cermain localities
within the wrban or metropolitan areas;
for example, in London, 85% of new co-

finding that areas with local GDAs have
more ¢co-operatives set up than other
areas, or than before they had CDAs, It
may also be that the influence of these
local CDAs is part of the read towards
smaller co-cperative start-ups. It will be
interesting to sce if the recent spread of
local support for co-operatives Lo cover
much more of the country leads o a
more widespread increase in co-operative
start-ups, #of $0 congentrated in areas of
high unemploymenc.

As for the origing of cooperatives, we
telieve that we have a reasonably
accurate record of co-operatives formed
from fafling businesses. Some of these we
call ‘rescues’ when they are an atmempt to
gave the existing husiness; others we call
‘phoenixes’ when workers from the old
business start a new business from the
ashes of old. We are less sure of the
figures for those formed from
conversions of successful businesses. The
earlier conversions, following Scott
Bader, were endowments of ordinary
small businessce by philanthropic owners,
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and these are easy to identify, However,
more recently there have been
conversions from community projects of
various kinds and from partherships with

We estimate that §7 of the co-
operatives wading 2t the end of 1986, i.e.
between 5% and 6%, were ‘rescues’ of
‘phoenixes’. We do not have such a

No, of
Fishing, forestry &
agticuiture 18
Building & construction 77
General building 44
anufacturing, engineering,
pmid:rscﬁcn {mcl. mining, " 507
metals, energy, water sup
[Clothing, foctwear, fumishi%gs 70
[Printing & Publishing 115
Retall . 1868
[Retail—books, te. 31
[Retail—food, ste. gg
tansport
Wholesale 28
Prholesale—food, ste. 18
Cther Services | 501
Restaurants, catering 73
mertzinments, cultral, media 178
Computing, business services 48
Classification not kniown 137
TOTAL 1258
Sourea: Ly
from British Business, July 31, 1387,

excluded, the toles jobs mducss 1o 6083,

TABLE 3

NUMBERS OF CO-OPERATIVES AND JOBS !N CO-DPERATIVES, BY SECTOR
ARD MAJOR SUB-SECTOR, FARLY 1987

Cooperaives  equivalents  the secior, end 1985

ndlon 1GOM Worker Co-operafive Database, Final column based on VAT regisirations,

Notes:
1. Figures include all co-cperatives 54l trading. If the 10 co-opsratives started before 1945 are
2, Co-operatives with numbers of jobs unknown are included as though they had no jobs.

% of g
Jobs in in mﬁw—operaﬁvm sector
—measured (and % of
nfulltime  businesses in

78 2 133
301 7 15
218]

2762 27 (10)
7 15 (18)
177 2(4
198 2 sa

21 45(32)

6691

an existing co-operative or alternativist
oriencation, and these are less clearcuc
For example we know of one enterprise
that has always worked co-operatively but
remains, 14 years after siarting to trade,
an unincorporated partnership that
might appear w be a new conversion if it
took on an incorporated co-operative
consdtution.

figure for conversicns, thougb n a survey
of local CSO's we estimated that 3% of the
co-operatives they deal with are
conversions, as against 5.5% that are
rescues or phoenixes {Cornforth and
Lewis, 1985). This means that
approximatcly 80% of worker co-
operatives are new starts. However,
rescues and phoenixes, thoughk much
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stoaller than the three well-known Benn
co-operagives are substantially larger oz
average then new staris.

Survivad Rates and Growth of Worker
Co-operatives

Co-operztive activists often claim that
co-operatives out-perform small
businesses without saying where their
evidence comes from. For example, in a
special issue of The New Go-operator,
ICOM’s newsletter, put our in Summer
1986 to mark the tenth anniversary of the
Indusirial Commeon Ownership Act, we
read that the co-operative sector “. has
already proved its worth over and over
again in cost effectiveness and durability,
with a staying power demonstrably better
than that of small businesses in the
private sector...”

This wendency to make chaims without
clear evidence goes for statements on
small business performance too, but
these usuzlly say the chances of failure
are high. Scott (1982}, quotes seven
examples, including a BBC TV
programme “Can We Make Jobs?" of &
August 1980, which stated categorically
“Three-quarters of new businesses don’t
survive the first wo years™. Scott himself
did a study based on all Scouish
companies registered in 196%. He found
that over 60% traded for more than 5
years, and most of these for the whole &
year peried of bis study. 23% never
traded and only 16% began wading and
then fatled within 5 years. Io fact, the
Jargest perceatage of liquidations was
only 6% of the toral mading in any year.

Scott’s study was of a-sample of
businesses, and they were registered
companies, thus excluding many small
businesses which are sole traders or
unregistered parterships. Several other
studics based on regional or other

Limited sarmples have given varied results.
The two most authoritative sonrces of
estimates of business failure rates both
use e data-hases,

First, studies at the Depariment of
Trade and Industy {DTE) based on VAT
returns for the UK as a whole show a
‘higher failure rate than found by Scatt, of
8% - 12% of total 'stock” per year
{Ganguly 1983, DTI 1987b). (Ganguly
(1988} gives slightly lower faiture rates,
but we have recalculated so as to make
the definition of the total ‘stock’ of
businesses consistent with our
calculations for co-operatives.) These
same studies also show that the early life
of a small business, especially the firat 30
months and pardcularly the period from
6 tc 18 months, is the most risky
(Ganguly and Bannock, 1985). The
failure rate varies fittde from year to year
or from region to region, in line with
Rirch's (1979) findings for the USA.
Long tetm, the chance of survival seems
to settle at around 40%.- 45% of
businesses continuing for ten years or
more,

The other set of largescale studies is
based on the files of the creditrating
organisation Dun and Bradsteet, and
gives braadly similar results, with 2 similar
estimate of the chances of survival over
ten years (Stewart and Gallagher 1985).
However, the figures arrived at for the
failare rate of the smallest firms (those
employing batween 1 and 19 people) are
somewhat lower than those derived from
VAT registrations, ard this failure Tate
has apparently fallen, from an average of
7-5% for 197181 to §3% in 198182 and
4% in 1982-83. Gallagher and Stewart
(1986) explain this by suggesting that,
although insolvency rates among small
firms have increased during the
recession, the number of owner-
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managers ceasing to wade for other
reasons, such as switching to a new
business, has fallen, perhaps because the
Tack of aliernatives causes them to hang
on to thelr present position at all costs.
One should note, however, that Dun and
Bradsireet’s files produce a dzta-base
which, though very large, is still only a

studies, particularly the one based on
VAT returns, give us the main pointe of
comparisen against which o judge the
survival rates of co-operatives. Their
scuwces of dam have both been criticised
as mot entirely representative of small
businesses in yarious ways, of which the
discussion above gives an example (see

{rom Britist Business, July 11, 1967,
A Notes: As Table 2.3

TABLE 4
REGIONAL DISTRIBUTEON OF G0-OPERATIVES AND CO-OPERATIVE JOBS,
EARLY 1957
Jobs in Go- % of businasses
No. of 3 rgzuvgs % of g in this
0. 01 ime)  oo-gperalives region
co-operatives equivalents) in this region  {end 791
London 4 18969;, 52 e ] f =)
nfrihe

South East 52 444 4 4
Easi Anglia 46 120 4 4
South West 52 267 4 10
West Midiands 94 321 8 4]
East Midlands 94 1480 8 7
Yorkshire &

Humberside 127 530 10 8
North Wast 126 418 10 g
Notth 70 207 3] 4
Wales 92 363 7 B
Scotland a1 480 6 8
Northern Irefand 7 37 1 3
Ragion not known 7 az
TOTAL 1258 BE8E

Sourge: London ICOM Worker Co-operative Daizbase. Final oolumn based on VAT regisirations

sample. In particular, it underestimates
the numbers of very small firms, and of
those smallest firms, the more stable and
longerlived are more likely to get a
creditrating, so that the figures arrived at
may be unreliable and probably
underestimate the failare rate in this 1-19
size range. Gallagher and Stewart, (1986;
896) themselves argue that “the better
figure is no doubt that found by
Ganguly™.

These two sets of large-scale data-base

e.g. Storey and Johnson 1586). However,
the results have been derived very
carefully and have a lot in commeon. If we
aiso note that takeovers of succassful
companies form z fair proportion of
deregiswcaticons and lquidatens, and
many formations are not intended to
trade long-term, the actigl fajlure rate of
smzll businesses must be lower than the
9% to 12% quoted abave. Co-operatives
must have a very low failure rate to have
“demonstrably better” staying power.
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TABLE 6

YEAR BY YEAR FAILURE RATE FOR CO-OPERATIVES UP TC END OF HIFTH
YEAR AFTER START {PLUS COMPARISON WITH ALL BUSINESSES)

Type of busingss/supcer
All VAT reglistered businesses
{repistared 167482

Worker co-gperatives
{starts 1975-83)

‘Wosker co-operatives
{starts 1982-83)

Enterprise Allowarrce Schame
businesses (stasts from 1983}

Enterprise agency chents
(1957 survey;

Entermrisa agenoy clierts

(less%an gﬂ% urnovar)

Sourcas:

Bows 1-3—es Table 2.5

Row 4—Employment Gazetie, Aug. 1866 and Oct, 1286;
Labour Research, Jan. 1

Rows 5-6—Businass in the Community Survey, 1867

B by end " i) byend by end
= Fi 8
- a‘;" r of 2nd e¥3m a¥ Al of 5t
D afler T r
Rumber start ';?lg' {'E.;:i'r gﬁr g&r
starhing year start start start starks
Go-operatives 410 ol 72 108 144 170
stariing 1975-81 [B%] [18%] [26%] [35%] [42%]
To-operatives 469 103 177 231
starting 1982-83 [22%] [38%] [50%]
Co-opetatives 325 58 103
g in 1984 [18%] [32%]
Co-operatives 308 49
starting in 1385 [16%]
;gAT yegulations
r 197479}  {47800D) (15%) {32%) {42%) {43%) (54%)
Soiiroas: As Tabie 2.5
TABLE 7

COMPARISOR OF SURVIVAL RATES OF CO-OPERATIVES AND BUSINESSES
WITH DIFFERENT TYPES OF SUPPORT

Proportion surviviag 3 years
B83%

86%
55%
63%
85%
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operatives began trading since the
baginning of 1978, of which 11454 were
still trading at the end of 1986, a-sarvival
rate of 66%, whereas only 60% of VAT
regisirations from 1974 inchisive were still
registered at the end of 1082, a similar
time-span.

Column 7 of Table § shows the failure
rate ¢ach year from 1975 as a percentage
of the ‘stock’ of co-operatives trading in
that year. The figure used for rotal ‘stock’
is the number of co-operatives trading at
the beginning of the year plus half the
rrumber starting to trade during dhe year.
You can see¢ that the failure rate has
fluctuared but generally got worse over
the years, particularly in 1983, 1984 and
1586 with faiture rates of around 15%.
This compares somewhat unfavourably
with the rates for all businesses of 9%-
12% based on VAT de-registrations, but
this difference can probably be explained
by the high proportion of co-operatives
still in their first two or three mast
vulnerable years,

Table 5 also shows, in Column 3, the
percentage of co-operatives started in
each year siill rading at the end of 1986.
From 1986 back 1o 1982 the survival rates
get worse as one might expect given the
chance of failore compounding for any
ane co-operative as each year goes by.
Particulasiy for co-operatives stardng in
1982 or 1983, the survival rates are
somewhat worse than the rates given in
Column 4 for ali businesses, However, the
survival rate of co-operatives regatered in
1981 or earlier is about thé same of
greater than the fgure for 1982, implying
that these co-operatives established
carier survive better. Almast half of co-
operatives from 1979 have survived 7<
years, the same proportion as those from
1983 that have survived just 3< years.
Although the numbers of early co-

operatives were smail, the “staying-powes”
of those established before 1982 was
certainly better than that of conventional
businesses.

Table § looks at how many years co-
operatives survive from their start.
Unfortunately, to see, for example, how
many co-operatives survive § years we
would be restricted to co-operatives
starting 1978 or earlier, and the numbers
involved are mnreliably small, so we hawe
done this calculation only up to § years.
For co-operatives starting 1981 or earlier,
the failure is only 35% for four {or more
like 4<) years, which compares well with
the rate for small businesses of about
40% failure afier four years. However,
TROTE TECEDT Co-operatives, as we have
already seen, have a much worse failure
Tate, and in the lower part of Table 6 we
can see this quite clearly. This is probably
becanse more ‘wezker’ co-operatives have
started more recently, rather than that
the years from 1982 on have been more
difficuit for all co-operatives, though the
latter may aiso be true to some extent.
However there i3 also an indication hat
the worst years in this respect were 1982
and 1983, and that co-operatives starting
in 1984 and 1985 are surviving almost
exactly as well as other businesses -
though the data on recent failures may
stilt be incomplete. '

Let us look closer at Table 6 and the
pattern over one, two, and up to five
years. For the earlier co-operatives at
least, it seems to indicate that in the
setond year co-operatives are more
vulnerable than before or afier. When we
remember that the first 'year” in fact
averages about 18 months, it becomes
clearer scill thut the tendency is for co-
operatives not to fail quickly but then o
become just as likely to fail a5 small
businesses {see also Gornforth and Lewis
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1985). It seems tkat while the peak
period of risk is similar in. both cases {see
DTI 18872 for an analysis of business
lifespan), for co-gperatives it may be a
Tittde lzter. This may reflect unwillingness
to give up an idea when that weuld
invelve questions of group respensibility
and commiurent; or simply the more
ready availability of practicz] assistance
and advice in the early stages of a co-
operasive’s bfe. :

Regiorml and Sectoral Differences

1n order to get some idea of whether
survival chances are affected by factors
such as sector or region, we have used a
single figure for survival rate, viz. the
proportion of co-operatives formed since
1946 surviving to the end of 1986. As
noted ahove, for all co-operatives this rate
is 65%, though this has litle meaning in
itself since it combined 2 larger
proportion of recently formed co-
operatives with smaller numbers of older
co-uperatves that seem to survive better.
However, on the whole we can use the
varfation in this figure as an indication of
variations between secters or pegions.

Let us logk first at the variadon in
survival rate between major sectors. For
example, for small businesses, the retail
secwor has the second worst survival rate,
peshaps because takeovers as opposed to
closures are particularly common.
However, woarker co-operatives in the
retail sector, particularly wholefood shops
{8%%}, have one of the highest survival
rates. By contrast, building co-operatives
survive rauch less well than the average,
whereas building firms in general come
out 2 little above average. The same is
true for co-operatives in production,
though there the survival zre is pulled
down particularly by a low rate (58%) for
co-operatives in clothing manufacture.

Overall, it is intriguing to note that the
sectors where ordinary businesses survive
best tend to be those where there are
most co-operative failures, and vice versa.
Part of the explanation probably lies with
the particular subsectors into which co-
operatives are concentrated. However,
this does suggest that seme of the factors
behind the survival of co-operatives may
be different from the factors goveraning
whether sroall businesses survive.

As for regional distribution of survival
rates, our data shows little variation for
co-operatives in the different major
regions of the UK. Leaving aside
Northern Ireland, Rast Anglia, the South
East 2nd the Scuth West, 2ll of which
have few co-operatives anyway, the rate
varies only from 63% for London and for
the West Midlands up to 72% for
Scodand, and these do net correspond
particularly to regions with the lowest and
highest survival rates of businesses
generally,

Survival Rates for Rescnes and
Phoeaizes”

It is difficult 1o estimate reliably the
survival rate for rescues and phoenix co-
operatives, because of their small
numbers. On our figures, 67 of the 87
known postwar co-OpEratve rescues were
still trading at the end of 1986, a survival
rate of 77%. If this figure is accurate, It
shows that rescues survive somewhat
better than other co-operatives, which is
perhaps surprising, given the difficult
circumsmnces inevitably surrounding the
rescue attempt.

Comparisons with Other Small Firms
Receiving Assistance
We alsc made some crude

comparisons, in terms of survival rates,
between co-operatives and small
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businesses receiving different kinds of
assistance. Table 7 shows 2 collection of
results from different sources. Clearly, the
different methodologies used in each
study and the different times at which
they were carried out make the
comparison at best only indicative.
However, whercas co-operatives survive
about as well as businesses in general, it
seerns that businesses started on the
enterprise allowance scheme survive less
well and the clients of enterprise
agencies, except for the smallest firms,
survive better. We suggest there may be
two factors at work here. First of all, local
CS0s, like the enterprise allowance
scheme, succeed in spreading the option
of atarting a co-operative, or other
business, to a very wide range of people,
including many groups disadvantaged in
the labour market in varicus ways.
Withour continuing support, a higher
failure rare wounld be expected, as with
the figures for the enterprise allowance
scheme. However, local C50s do offer
intensive support, which can offset the
first factor and bring the survival rate
back up agzin. Note that the years in
which co-aperatives’ failure race got
worse correspond with the period when
local CSO0s were spreading rapidly; now
that they and their metheds for in-depth
co-operative development {(Cornforth
and Lewis, 1985) are established, the
survival rate is improving again.
Enwerprise agencies, by contrast, deal
mainly with those defining themselves as
entrepreneurs in the traditional sense,
and, further; their clients are likely to be
those suffictently well organised to seek
advice. In these circumstances, ¢ven
though the support offered is not so
intensive as that provided by local CSOs,
it fs noe surprising that enterprise
agendies achieve 2 high survival rare for

their clients.

Jeb Growth

Finally, we wanted to lock at the
growth in jobs of those co-operatives that
survive and develop, by comparison with
the frequency of job-loss through
business failure. We looked ar co-
operatives registering or starting to trade
in the two years 1979 and 1980, and
artempied to find how many workers
there were in 1980, 1682, 1984 and 1986
in each co-operative. Unfortunately the
data available is quite incomplete and
may be inaccurate. In particular, the
number of workers given for a co-
operaiive’s first year is probably often
over-estimated, since the cooperative
may have registered with a greater
number of members than conld ever be
realistically supported as workers. Again,
different sources vary in the case with
which they differentiate full and part-
time jobs. After leaving out the most
uncertain data and those co-operatives
s@arting too late in 1980 to have 1980 job
fgures available, we were left with data
for only 73 of the 155 co-operatives
sarting in those two years.

As expecied, (see Table 5 above),
slightly more than half of these had failed
by 1986. Of the 524 jobs represented by
these 74 co-operatives in 1980, 834 were
lost again by 1986 through 41 of these co-
operatives ceasing to trade within those §
years, including several of the larger
ones However, of the co-operatives that
survived six years, 20 grew in terms of
Jjobs against six shedding jobs, with six
retaining the same number, 2 net gain of
28 jobs, On this evidence, while these co-
operatives that survive do Dot remain
entirely static, their job gains or losses
tend to be quite marginai, with a few
ootable exceptions. Some co-operatives
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may have started over-ambitious and
been forced to cut back. Others have
grown fairly dramatically, but thess are
few in rumber. Storey et al {1987) point
out for small manufacturing businesses
that it is a tiny proportion that
experience dramatic job growth.
Although the growth of even the most
successfnl co-operatives is on a smaller
scale, the same fnding appears to hold
for co-operatives. '

Conclusions

Altogether, it is reascnzble for co-
operative activisss to be proud of the
recent, record of co-operatdves, but not to
ovesstate it. It is also clegr that the surge
in the number of co-operatives is not just
a facet of the increased interest in small
business; one st 100k elsewhere for the
reasons for iheir spread, and their
retative success. One aspect warranting
detailed attention is the concentration of
co-operatives of different types into
particular subseciors, and the way the
survival tztes in those particular sectors
vary in 2 different way from the survival
rates of small businesses. This may give
some credence w the suggestion that itis

external factors such as dependency or.

market position; rather than internal
questions such as commitment or rate of
reinvestraent, that bave the biggest effect
on the survival and performance of co-
opeTatives.

Hervever, commiunent and sector are
not unrelated. It is our contention that
the concentrztion into certain subsectors
derives in part from particular
mativations for forming worker co-
operatives. In some cases there is a clear
ideclogical identification with the
product or service provided, e.g.
wholefoods, radical beokselling. In these
subsectors workers tend 10 be motivated

by purposive rather than material
incentives - though of course there i§
always something of 2 mizture of
motivations in  practice.  Other
copcentrarions of co-operatives accur in
subsectors such ag CMT or engineering
where there are few alternatives for
workers, who may have been made
redundant or simply face particular
difficulties in finding conventional
employment utilising their skills,

This supparts the arguments of Abell
and Aldrich and Stern, reporied In the
inrreducton to this paper concerning
the lew formation rate of worker co-
aperatives, Unless the co-operative
movement can find ways of promoting
worker co-operatives in a wider variety of
subsectors, particularly in more central
areas of the economy, it is likely that
warker co-operatives will remain lmited
in their impact in spite of their generally
good record in terms of survival and
growth,
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